SEF 2 - Views of Learners
e Governors AGM/Report

SEF3 - Achievement and

Standards

¢ Analysis of data, performance
/ targets

o PANDA/trends

e Performance Management of
Head Teacher

SEF4 - Personal Development

Well Being

o Workforce remodelling —
change team

e Governor development plan

¢ Consideration of meeting
structures to ensure work life
balance

e Contribution to the learning
and wider community

School Evaluation — 2005

Theme - Governance

Every
Child
Matters

Governor action planning
Involvement in SDP
Collection and analysis of data
Visioning

School environmental
Accessibility plan

o Consultations, questionnaires
* Involvement in subject

¢ Resources action planning

Self evaluation through LEA —
Governor Index

e Self evaluation of
systems/procedures that
impact on learning and
enjoyment

« Reflective analysis of
governing body
effectiveness

e Performance
management — H.T.

e SEF

¢ Minutes
¢ Procedural document * SDP
e.g. HOS, Complaints » Data analysis
o Stat returns « Documentation
e Governor development
plan
e SEF

Effective governing
body that meets
statutory requirements
of committees,
individuals with
responses, terms of
reference, systems in
place
e Commitment to training
order
e Commitment to

« Minutes/agendas

* Terms of reference

* Log of governor visits

* Governor training and
network details

« Documentation — excl
etc

* Governor

development plan

* Property care report

» Budget

* SDP

 Policies

 Professional
development plan

¢ Deployment of staff

VALUES

SDP action planning
— future and present
Addressing key
action points
Agreeing priorities —
subjects, staff,
school development,
resources, building

networking . sop :
i etc
« Monitor and review » OFSTED action plan )
schools performance * Governor ¢ Budget settings
prioritising

set against indent development plan

targets
Induction procedures
— new governors

o Ensure EO/Inclusion

Action plans - SDP
e OFSTED action plan

Governors development plan — including
induction

Planning for school review, self evaluation
and performance management

New Headteacher Standards —
(3.5) Securing Accountability

SEF5 - Quality of Provision

e Monitoring and evaluation of
curriculum and out of school
activities

e PM of Headteacher as a tool

¢ Relationship with LEA and
other networks

e Engagement with other
governor networks

o Fulfilling stat. functions and
procedures e.g. CP, HOS,
Risk assessment

SEF6 - LEM

e Provide clear direction in
partnership with SLT

o Effective mentor programme

e Check value for money

o Ensure efficient and effective
deployment of resources

SEF7 - Overall Effect

e Contribution to life of whole
school

e Ensuring care and provision

e Improvement through school
self renew




