SEF 2 - Views of Learners

¢ Surveys/Questionnaires etc.
e School Council

o All Stakeholders

SEF3 - Achievement and

Standards

e Measure trends/progress and
achievement/standards in line
with vision and values.

SEF4 - Personal Development

Well Being

¢ Behaviour of learning
community in line with vision
and values.

o Positive school climate that
takes account of future,
economic well-being.

e Having due regard to happy,
healthy and safe environment
now and in the future.

School Evaluation — 2005

Theme - Shaping the Future — Visions/Values

Every
Child
Matters

Gather opinions of

stakeholders

- Pupils

- Staff

- Governors

o Evaluate against local, - Parents
national and international _ Local communities
trends

e Check against

benchmarks/success

criteria

o Resource analysis/cost
benefits

o SWOT/STEEP analysis

e Visioning — preferred

future

* Survey/Questionnaires
* School Council
 Vision statement

* Aims and values

* Newsletters

* HT reports
* Minutes

* PANDA / School profile
|/ Ofsted reports / SEF

Motivate and work
with all
stakeholders so
that vision / values
are shared.

e Ensure that
everyday practice is
underpinned by
agreed vision /

e Agree vision / values
/ aims / strapline

o Prioritise information
and agree way
forward / timescales

« |dentify challenges
and innovations

« Visual recognition of
visual / values through
ethos / display /

behaviour /

relationships / attitudes
etc.

VALUES

o Audit of returns
*SIP
* Minutes of meeting

o Curricular plan

values/
e Lead change and * SD Plan o Take account of
innovation * SIP plivlerslity and
inclusion

» Senior Management
Plan

e Plans e.g. school 4

teachers travel

Monitor / celebrate

e Action planning

» Agree objectives and operational plans which will
promote and sustain school improvement

o List success criteria

New Headteacher Standards —
(3.1) Shaping the Future
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SEF5 - Quality of Provision

Flexible response to new
technology

Innovative provisions that is
relevant to local and national
needs

Citizenship

SEF6 - LEM

Share values with all
stakeholders and outside
agencies.

Commitment by leadership
team incl. Staff, governors
Recruitment and retention,
induction deployment of all
staff who share values.
Ensuring quality and inclusion
for all.

Orchestrating school
improvement — making the
links

SEF7 - Overall Effect

Ethic

Rigorous self-evaluation and
willingness to shape actions
for improvement.

Ensuring best value in terms
of resourcing.

o Capacity to make further

improvements.




