
ENQUIRY INTO THE PROCESS OF SCHOOL DEVELOMENT PLANNING (SDP) 
 
 
 
 

 

CONTEXT 
 
The following materials have been produced by a group of Headteachers, working in partnership with a School Improvement Adviser and the 
Leadership, Management and Governance Strategy Manager.  The enquiry built on the expertise and enthusiasm of the group, existing school 
planning materials and looked forward to ‘embrace’ the new developments in OFSTED, the Every Child Matters and the new standards for 
Headteachers. 
 
OUTCOMES 
 
A ‘toolkit’ for supporting school development planning, that is not only a framework only for evaluation but a conduit to the new developments 
identified above.  The materials, being ‘trialled’ at Leaders of Learning on 9th June 2005, are made up with the following elements:- 
 

1 A central hub, where the values of a school are stated 
2 Where evidence can be found on the stated theme 
3 The activities involved at each stage 
4 The stages of planning 
5 The theme related to each section of the new SEF 
6 And finally, the link to Every Child Matters 
 
Once this evaluation exercise is complete, the evidence 
produced (or audit) can then be used to guide the next 
year’s SDP and the more longer term strategic plan. 
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