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Why Share Leadership?

» Individual heroic leadership is non-
sustainable

* Enabling deep learning

* Facilitating teams

- Supporting innovation and creativity
* Creating community




Developing Shared Leadership
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Building Leadership Capacity 1
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Building Leadership Capacity 2

* Opportunities for leadership
* Readiness to lead - challenge
* Learning through leading - action

learning
* Mentoring and coaching
* Review and reflection
* Multiple perspectives




